ATTACHMENT A
(as submitted by GRP 2011 LLC)

2014 Operations Plan

The plan is to continue to offer the same passive and active recreational opportunities in 2014 as were
approved for 2013, with the addition of the following as demand materializes.

Continue to seek to establish a program for RC electric toys, including aircraft

- Aircraft would be limited to the vicinity of the lower parking lot and quarter mile
track during specific times of day
- Watercraft would be limited to electric only

Expand the Children’s Recreational Area (Swim Hole) offerings, including camps, school events,
Pumpkin patch, Xmas events, etc.

Host a community festival with mechanical rides and music presentations

Greater use by local and regional adult and youth athletic organizations etc. of lower fields

Continue to expand community yard sale and produce market

Establish a spring/summer/fall music series

Establish an evening and/or summertime volleyball league and basketball league

Complete the conversion of the Ranch House and Area 1D into a stand alone facility

Increase use of the Dog Park for regional dog competitions

Grow the book of business for 3k to 5k fun runs or similar events

By and large, the above additions to the available recreational opportunities at Gibson Ranch reflect
inquiries received from the public. In particular, the volleyball courts have been mentioned to us on a
regular basis (especially since the Olympics) as being inadequately served at present. If you will recall,
volleyball was an activity identified last year also.



